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Components of Strategic Planning

& Action
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Q Objectives

Meeting 3: 3/7/17

Meeting 2: 2/21/17

( >§ Strengths —
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Mission Statement

TheDenvi |l |l e Schi
mission IS to educate and
empower all students to
excel.
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District Strengths & Challenges i

Meeting 1
Some Strengths Identified Some Challenges Identified
A Teachers and staff A Space issues
A Well maintained schools A Class sizes
A Technology advances A Keeping up with technology
A Good programs A Low state aid
A Strong reputation A Security upgrades
A Progressing with Security A Balancing the whole child
A Community volunteers A Math scores
A Advanced course offerings A Making facilities fit needs
A Cooperative learning A After school activities
A Students well prepared A Training in new programs
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Titles of Article:

ADenvi | |
he Jou

ANThe Hub
nNnovat

Al nvest
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Communi

AFut ur e
NnTeachi

the Whole
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2"d Meeting:

5-Year
Visions
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Some 5-year Visions from the
Groupso Work

C Civic-minded students. Safe, happy space.

C) Balanced lifestyle. Students as educators

C)Bridge the labor gap. Resilient

( )Cross-grade and cross-school collaborations

Q Innovators with social skills

C)Bring in experts.  Cultural competency

C)Emphasis on the #freal dgreen
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Common Threads from Meetings 1, 2

Social skills
Civic mindedness
Student learning & curriculum
Foster community
Well-rounded student
215t Century Leadership
Responsive learning environment
Technology
Facilities/class sizes/security
Love of learning
College and Career Readiness
Professional Development
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4 Goal Areas Developed

1. Student Learning and Coa
Curriculum B\

2. Well-Rounded Student i

3. 215t Century Leadership
and Ownership of Learning

4. Faclilities/Class Sizes/Security
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Student Learning and Curriculum

Goal

Objectives

Provide arich
learning
environment
based in the New
Jersey standards
that will challenge
students at all
levels with a
standardized
system to
measure growth.

Offer rigorous curriculum using experiential learning and
unique delivery methods to reach all learning styles.

Curricular alignment across grades from school to school i
vertical and horizontal planning.

Expanding cultural and linguistic opportunities/ options.

Obtain and maintain positive Professional Development.

Expanding and infusing technologies.

Differentiating academic opportunities.
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Well-Rounded Students

Goal Objectives

Create an Encourage and facilitate civic,
environment community, and global duties.

that fosters
self-aware Promote emotional learning through
’ self management/awareness,

FQS_”ient, decision-making, and empathy.
civical Iy_ Expose all students to arts, sciences
minded a_nd and politics to find persona’l niches.
empathetic

citizens.

Provide access to educational
opportunities for individual strengths/
interestsi see ATO studenit
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215t Century Leadership and
Ownership of Learning

Goal

To develop
a culture of
learning
that
enables
students to
excel in the
215t century
global
community.

Objectives
Implement personalized learning plans to
encourage growth i1 n ar

intellectual curiosity.

e

Create an environment of collaboration, problem-
solving, communication, and creativity.

Provide skill-based and real-world curriculum.

Develop a shared responsibility beyond the
classroom as a community including peers,
mentors, and family.

Encourage a global and technology infused
proactive approach to all of the above.




